
Campaign Platform 
 

1. Put the members first. 
a. The board works for the members. 
b. The board should embrace member participation. 
c. Move the member open forum back to the beginning of board meetings. 
d. Do not deny members who want an agenda item at a board meeting. 
e. Schedule more frequent board meetings if many members have topics to present. 
f. Use modern digital tools to create an easy way for members to provide feedback on 

issues. 
g. Ensure that members have a proper opportunity to review and comment on any major 

action taken by the Board. 
h. Revamp the Etiquette Policy to remove anti-member language such as “members are 

not allowed to participate in the meeting and may not seek to be recognized.” 
i. Form committees with members to deal with key issues. 

i. Relationship with the Golf Club (implementation of the 1988 Lakes Agreement, 
enforcement of CC&Rs such as painting walls). 

ii. Exterior walls. 
iii. Festival of Lights. 

2. Establish a mission statement. 
a. To guide the board’s activities and areas of focus. 
b. The mission statement should focus on the primary functions of the HOA: to maintain 

the common areas and to enforce the rules of the CC&Rs. 
3. Transparency. 

a. Faithful compliance with the Open Meetings Statute (ARS 33-1804). 
i. Limit discussion in closed 'executive sessions' to only those issues specified in 

the statute (No making decisions in secret and then using the open meetings to 
inform members of these decisions). 

ii. No decisions made outside of open meetings except in cases of genuine 
emergencies (No more using open meetings to 'ratify' actions already taken; 
this concept does not conform to the statute.). 

b. Posting routine HOA documents on the website. 
c. Post drafts of documents to be acted on by the Board in advance of Board meetings. 
d. Members should be able to see the same information at board meetings that only 

board directors are currently allowed to see.  
e. The board shouldn’t prohibit members from recording board meetings just because the 

board can legally do it. 
4. Accountability. 

a. Just because the board can do something from a legal perspective doesn’t mean the 
board should do that something. The members interests should remain paramount. 

b. Revamp the Procurement Policy to ensure open bidding and optimal use of HOA 
resources. 

i. Keep dues as low as possible. 
c. Review all existing contracts 

i. Assess which should be continued/renewed, and which should be terminated. 
d. Conduct an audit of the HOA's finances. 



e. Inform members of financial issues. 
i. Hold a special meeting on finances including the budget and the reserve fund 

prior to action by the Board on a new budget 
ii. Include a summary of financial issues at the annual members meeting 

5. Avoid vendor lock-in. 
a. Do not allow any vendor for one service to control other services. For example, the 

management company Premier currently controls the HOA’s digital document storage 
service provider. 

b. Eliminate barriers that cause difficulty (“friction”) when switching vendors. For example, 
the mailing address for all FCA common property on file at the Maricopa county 
assessor’s office is the address for the management company Premier.  

c. The website service provider should be independent of the management company. 
6. Use multiple vendors for large services. 

a. Consider using two vendors for large services such as landscaping to allow the 
association to continually evaluate which vendors are providing the best service at the 
best cost. 

7. Make more use of modern technology. 
a. Use slide presentations at board meetings. 
b. Records should be stored digitally, not paper. 
c. Records should be searchable, not scanned. 
d. More records should be posted for members to access at any time. 
e. Member record requests should be fulfilled digitally. 
f. Communications should be digital, not paper. 
g. Use a digital work-tracking system to track things the board is working on. 
h. Provide a digital way for members to provide feedback on issues. Possibilities include 

electronic surveys or group communication tools like Slack. 
8. Update existing policies and create missing policies 

a. Update the Procurement policy. 
b. Update the Board Meeting Etiquette policy. 
c. Update the Records Request policy. 
d. Create an Election policy. 
e. Create a Document Storage policy. 


