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Zoom Meeting Guidelines
● Please mute yourself when you are not speaking.
● If you cannot be heard, use the “Raise Hand” feature to get the host’s 

attention. Alternatively, use the chat window to message the host.
● We encourage questions during the meeting.
● Disruptive participants will be removed from the meeting.
● These slides will be available on our website:

○ https://www.thefoothillsinfo.com/post/slides-from-july-14-2020-zoom-meeting
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Introduction
● Who we are

○ We are part of a team of independent homeowners. We do not represent the Foothills 
Community Association, its board, or its management company.

○ https://www.thefoothillsinfo.com/biographies

● Our Mission Statement:

To strengthen the management of the Foothills Community Association 
HOA, including increasing transparency, accountability, and 
responsiveness to the interests of the Association's members.
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Reform Team Objectives
● These HOA bylaws reforms have been put forth as a part of a grassroots 

effort by Foothills homeowners.
● The goal is to ensure transparency and accountability, and to better align 

the HOA with the interests of the homeowners.
● Address only on a small number of critical changes.
● Create a framework that will prevent similar problems in the future.

○ Focus on the framework, not any particular person currently serving on the board.

● Many other bylaw updates are needed, and the framework creates a process 
that will correct these.
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Overview of Foothills HOA Governing Documents
● Covenants, Conditions, and Restrictions (CC&Rs)

○ Dated April 10, 1987.
○ Sets forth rules for property owners.
○ Difficult to update -- requires 75% of the total votes in the association.

● Articles of Incorporation
○ Dated April 10, 1987.
○ This is a 4-page document that establishes the HOA as a non-profit corporation.
○ No need for updates.

● Bylaws
○ Dated January 22, 2013, but unchanged since 1994.
○ Sets forth the rules for how the HOA is managed.
○ Can be updated with 50% of those voting, as long as a quorum exists (10% of members).

● See https://www.thefoothillsinfo.com/post/governing-documents



TheFoothillsInfo.com

Quick History of the HOA Bylaws
● The original bylaws were created in 1987.
● The records are not available, but the bylaws were amended in 1994.

○ For some unknown reason, this amendment was not immediately incorporated into the 
operational bylaws document.

○ The 1994 amendment was made by the original Foothills developer, who was still in full control 
of the association -- no homeowner vote was needed.

● In 2013, the 1994 amendment was incorporated into the operational bylaws 
document to form the “Restated” bylaws dated January 22, 2013.

● Over the past 33 years homeowners have never voted on any bylaws 
updates.
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Initial Reform Team Attempts
● 2019: homeowners increasingly concerned about problems:

○ Board expansion without an election.
○ No written procurement policy.
○ No written election policy.
○ Board rejected electronic voting (June 2019 board meeting).
○ Bylaws out of date.
○ Board directors in leadership positions for more than a decade.
○ Impacts of corporate block voting and “cumulative voting” rules.

● Individual meetings were held with board directors, but no progress.
● October 2019: homeowners launched a drive to utilize the petition process to 

implement key reforms via bylaws amendments.
● Board formed its own committee, we appreciate being invited to join.
● Board rejected its own committee’s recommendations (December 2019).

https://foothillscommunityassoc.nabrnetwork.com/files/2910/dyn41616/Amended%20FCA%20Open%20Minutes%20%2012.4.19.pdf
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Bylaws Amendment Process
● Over 1,200 out of 4,865 HOA members (25%) signed a petition to require the 

board to allow the community to vote on the reforms.
● The petition was submitted in March, 2020.
● After delays due to coronavirus, a vote was scheduled to take place during 

the month of July, 2020.
● Votes are due by Monday, July 27, at 5 PM. 
● The vote results will be announced at a Special Meeting on July 30, 2020.
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Package of Reforms
● The bylaws amendments were conceived as an integrated package aimed at 

creating a framework for addressing the most pressing issues.
○ The petition signed by 1,200+ members proposes them as a package.

● Members will either APPROVE or REJECT the package of amendments.
● This follows the Arizona citizen propositions at our annual elections.

○ See http://www.azcleanelections.gov for many examples.

● We encourage a respectful debate on the merits of each reform element.
● If you agree with the merits of the package of reforms, we urge you to vote 

APPROVE on the package.
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Reform Elements
● Reform categories:

○ Procurement
○ Elections
○ Electronic Voting
○ Annual Bylaw Updates
○ Term Limits

● Each reform is implemented as amendments to paragraphs in the bylaws.
● These paragraph modifications are simple, and they all fit on one page.

○ All amendment language was written by an attorney at a Phoenix law firm.
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Proposed Procurement Reform

● For decades the HOA did not have a written procurement policy to set forth 
the procedures for selecting vendors and service providers.

○ The board has stated that it has always had a procurement policy, but “it just wasn’t written 
down.”

● September 2019: under pressure from homeowners, the board adopted a 
written procurement policy.

● Bylaws currently do not require written procurement policy
○ Board directors could change their minds and revoke the written procurement policy.

● The current written policy falls short of what is needed.
○ The board did not allow homeowner input on the draft prior to adopting the policy.

Require a written procurement policy that conforms with all relevant regulations 
of Arizona State and local governmental authorities and adheres to industry ‘best 
practices’ standards.
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Proposed Election Policy Reform

● The HOA does not have a written election policy to set forth how elections are 
to be conducted.

● Additionally, the following improvements should be made to let members 
know more about the candidates running for the board:

○ A meeting should be held 30 days before an election to allow candidates to appear and 
explain their background and goals, and to answer questions from homeowners.

○ Candidates should disclose whether they reside in the community.
○ Candidates should disclose prior bankruptcies, judgments, and felony convictions.

● The policy would not impose qualifications, just disclosure.

Require a written policy on elections that includes a candidate meeting and 
candidate disclosures.
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Candidate Background Disclosures
● The board directors are responsible for managing $2 million per year.
● State law already requires all board directors to make disclosures once per 

year on the association’s annual report to the Arizona Corporation 
Commission.

○ Board directors are required to disclose all bankruptcies and judgments within the last 5 years.

● However, these disclosures take place AFTER a board director is elected.
● We believe the voters should know this information BEFORE they vote.
● We also believe candidates should disclose felony convictions.
● The bylaw amendment intentionally does not specify a time frame

○ This should be made part of the Election Policy (required by another reform).
○ The Election Policy could specify 5 years to match state law.
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Proposed Electronic Voting Reform

● State laws specifically allows electronic voting, and many HOAs are using it 
very effectively.

○ Easier for residents to participate

● Our current bylaws do not allow or disallow electronic voting.
● As part of its response to our reform drive, the board has moved to adopt 

electronic voting.
○ It could change its mind at any time.

● Bylaws currently do not require electronic voting
○ Board directors could change their minds and stop using electronic voting.

Add electronic voting to the bylaws.
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Proposed Bylaws Update Reform

● Homeowners should be able to read and understand the bylaws.
● Arizona statutes have changed or negated many bylaws.

○ Example: our bylaws allow proxy voting, which is now unlawful.

● Currently, it is difficult to understand the bylaws unless you know which ones 
have been changed or negated by Arizona statutes.

Require the bylaws to be reviewed and updated annually.
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Proposed Term Limits Reform

● Term limits are needed to ensure that new ideas and perspectives are 
periodically introduced into the board and its management of the HOA.

● We need a periodic infusion of new leadership to consider new approaches to 
solving problems.

● Staggered board terms plus term limits allow for retention of institutional 
knowledge balanced with new perspectives.

● Retention of professional property management helps bridge transitions.

Limit board directors to two (2) consecutive terms. After sitting out for one year, 
they can run again.
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Corporate Block Voters
● Total votes in the community: 4,865
● Total homeowner votes: 4,124
● Typical homeowner turnout is only 10 to 20%
● Votes held by two corporations: 465

○ Belkorp Industries Inc. and Blandford Homes

● At the next board election, each homeowner will have 4 votes, but these 
corporations will have 1,860 votes (4 x 465)

● Historically, it has been difficult for homeowners to prevail in board elections.
● See https://www.thefoothillsinfo.com/post/who-are-the-corporate-block-voters
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Your Vote Matters!
● It is essential for all Foothills homeowners to vote.
● We urge you to vote APPROVE on the reform package.
● All homeowners received a paper ballot in the mail.
● Some homeowners also received an email to vote electronically.
● You may vote electronically or mail in your ballot.

○ The deadline is Monday, July 27, at 5 PM for both methods.
○ If you miss the July 27 deadline, you can still vote in person at the Foothills Golf Course 

clubhouse on Thursday, July 30, 2020 at 6 PM.
○ Any problems or questions about voting, contact Pat Wontor at pwontor@premieraz.com

● More information is available at TheFoothillsInfo.com.
● You can contact us at: thefoothills.info@gmail.com.
● Please encourage your neighbors to vote APPROVE.

mailto:thefoothills.info@gmail.com
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Questions
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Thank You


